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1. INTRODUCTION 

The Registrar of Cooperative Societies, Government of Odisha, organized a comprehensive 3-

days training program for the Secretaries of Primary Agriculture Cooperative Societies (PACS) 

in Odisha at Centurion University of Technology and Management, Odisha, India. About 20 

sessions were undertaken across the two campuses of the University. First days of the sessions 

were held at the Bhubaneswar campus and the other two days sessions were held at its 

Paralakhemundi campus. The objective of the program was to enhance the capacity and skills 

of PACS secretaries in cooperative governance, agricultural services, community engagement, 

and sustainable development practices. This program encompasses a diverse range of sessions, 

each led by experts in their respective fields, aimed at providing hands-on experiences and 

insightful learning opportunities. 

 

2. BROAD OBJECTIVE 

The overarching objective of this training program was to empower participants with the 

knowledge and skills necessary to engage effectively in sustainable agricultural practices, 

waste management, manufacturing, and finance. By participating in experiential learning 

activities, interactive sessions, and field visits, participants not only gain a deep understanding 

of key concepts but also developed the practical skills required to implement sustainable 

solutions in their communities. 

Throughout the program, participants explored the intricate relationship between ecological 

balance, economic viability, and social well-being. By diving into topics such as pollinator 

ecology, waste management, manufacturing processes, healthcare practices, financial 

inclusion, and agricultural innovations, participants were equipped to address contemporary 

challenges and seize entrepreneurial opportunities in their respective fields. 

Moreover, this training program emphasized the importance of interdisciplinary approaches 

and integrated solutions. Participants learned how different sectors intersect and how integrated 

farming systems, for instance, can enhance productivity, conserve resources, and improve 
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livelihoods. By fostering a holistic understanding of sustainable development, this program 

aimed to empower participants to become catalysts for positive change in their communities 

and beyond. 

Overall, the training program seemed to inspire and equip participants to embrace sustainability 

as a guiding principle in their professional endeavors, fostering resilience, innovation, and 

inclusive growth. Through collaboration, learning, and reflection, participants emerged as 

informed and proactive agents of change, capable of driving meaningful impact in diverse 

socio-economic contexts. 

 

3. SPECIFIC OBJECTIVE AND LEARNING OUTCOME SESSION WISE 

Inaugural Session & Visit to Pollinators Paradise 

The objective of this session was to understand the ecological importance of pollinators in 

agriculture and biodiversity. 

Participants explored the business aspects of maintaining a pollinator-friendly garden, gaining 

insights into sustainable practices and their environmental impact. 

Faculty Responsible: Prof. Yashaswi Nayak, Prof. Sagarika, Prof. Siba Prasad Parida 

During this session, participants were engaged in an inaugural session followed by a visit to 

the Pollinators Paradise. They learned about the critical role of pollinators in maintaining 

ecological balance and explore various sustainable practices such as designing pollinator-

friendly gardens, maintaining ornamental plants, aquaria, aviary nests, vermicompost, STP, and 

freshwater pearls. The experiential learning opportunity enabled participants to understand 

both the ecological and business aspects of maintaining a pollinator-friendly environment. 

Waste to Wealth 

This session aimed to educate participants about waste management and sustainable practices. 

Participants gained insights into implementing sustainable waste management practices and 

understanding their environmental impact. 

Faculty Responsible: Prof. Abanikanta Bhadra 
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During this session, participants focused on the importance of waste management and explored 

sustainable practices that can be implemented at both individual and community levels. 

Through interactive discussions and case studies, they understood the environmental 

consequences of improper waste disposal and learn effective strategies for waste reduction, 

recycling, and resource recovery.  

Visit to Pavers Unit 

The objective here was to introduce participants to the manufacturing process of pavers. 

Participants gained knowledge about the various types of pavers and their manufacturing 

process. 

Faculty Responsible: Prof. Abanikanta Bhadra 

During this session, participants visited the Pavers Unit to gain firsthand experience of the 

manufacturing process. They learned about the different types of pavers, the materials used, 

and the techniques involved in their production. This visit provided the participants with 

insights into the construction industry and the role of pavers in infrastructure development. 

Visit to Apparel Unit 

This session aimed to introduce participants to the apparel manufacturing process and explore 

marketing strategies for apparel businesses. Participants gained an understanding of different 

fabric types, clothing manufacturing processes, and marketing strategies in the apparel 

industry. 

Faculty Responsible: Mr. Nikhil Mohanty 

During this session, participants visited the Apparel Unit to learn about different fabric types, 

garment manufacturing techniques, and quality control processes. They also explored 

marketing strategies for apparel businesses, including branding, distribution channels, and 

customer engagement. This visit provided the participants with insights into the textile and 

fashion industry and opportunities for entrepreneurship in this sector. 

Visit to School of Pharmacy 

The objective was to introduce participants to basic concepts of health and well-being, 

including eye care practices. Participants gained knowledge about essential health and wellness 

concepts and eye care practices. 

Faculty Responsible: Prof. Himansu, Prof. Gurudatta Pattnaik 

During this session, participants visited the School of Pharmacy to learn about basic health and 

wellness concepts, including nutrition, hygiene, and disease prevention. They also explored 

eye care practices and products, including Essilor specs, and visited a community diagnostic 

center to understand healthcare delivery models. This visit provided the participants with 

insights into public health and healthcare services, emphasizing the importance of preventive 

care and health promotion. 
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Session on Financial Inclusion & Digital Literacy 

This session aimed to emphasize the importance of financial inclusion and digital literacy in 

today's context. Participants gained an understanding of financial inclusion initiatives and 

digital literacy programs. 

Faculty Responsible: Dr. Pramod Pattajoshi  

During this session, participants learned about the significance of financial inclusion and digital 

literacy in promoting economic empowerment and social inclusion. They explored various 

financial inclusion initiatives implemented in Odisha, including case studies of successful 

projects. Additionally, they discussed the challenges and opportunities in enhancing financial 

inclusion through cooperative banking and digital technologies. This session provided the 

participants with insights into financial inclusion strategies and the role of technology in 

expanding access to financial services. 

This schedule outlines a comprehensive training program designed to provide participants with 

practical knowledge and skills in various sectors, including agriculture, waste management, 

manufacturing, healthcare, and finance. By engaging in experiential learning activities and 

interactive sessions, participants gained valuable insights into sustainable development 

practices and entrepreneurship opportunities in their communities. 

Introduction to Drone Technology in Agriculture 

This session aimed to introduce participants to the fundamental concepts of drone technology 

in agriculture, highlighting its various applications and potential benefits for farmers. 

Faculty Responsible: Prof. J. Anil Kumar and Dr. K. Harshavardhan 

Participants gained a thorough understanding of how drones could be utilized in modern 

agriculture, including crop monitoring, pest management, irrigation optimization, and yield 

prediction. They learned about the different types of drones and sensors used in agriculture and 

how these technologies can help farmers make data-driven decisions to improve productivity 

and sustainability. Through case studies and practical demonstrations, participants developed 

insights into the practical implementation of drone technology on farms and its impact on 

agricultural practices. 

Visit to Dairy Unit 

This session aimed to provide participants with a comprehensive overview of dairy farming 

practices and milk processing operations. 

Faculty Responsible: Dr. Prasant Kumar Choudhury and Dr. Rajashree Jena 

Participants had an opportunity to explore a dairy farm and gain hands-on experience in various 

aspects of dairy production, including cattle management, milking procedures, and milk 

processing techniques. They learned about different breeds of dairy cattle, their characteristics, 

and the factors influencing milk production. Through interactive sessions with industry experts, 

participants understood the importance of quality control, hygiene standards, and regulatory 

compliance in the dairy industry. By witnessing the entire milk processing chain from raw milk 
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collection to final product packaging, participants gained insights into the complexities of dairy 

value chains and the challenges faced by dairy farmers and processors. 

Overview of Integrated Farming Systems 

This session aimed to familiarize participants with the concept of integrated farming systems 

and its role in promoting sustainable agriculture. 

Faculty Responsible: Dr. Saurav Barman, Dr. Nilanjana Dutta and Mr. Dwity Sundar Rout 

Participants learned about the principles of integrated farming systems, which involved the 

combined production of crops, livestock, and other agricultural commodities within a single 

farming operation. They understood how integrated farming systems could improve resource 

use efficiency, enhance soil fertility, and reduce environmental impacts compared to 

conventional farming practices. Through case studies and practical examples, participants 

would explore different models of integrated farming systems and their applicability to diverse 

agro-ecological settings. They also learned about the potential benefits of crop diversification, 

agroforestry, and organic farming practices in enhancing farm resilience and livelihoods. 

Curcumin Extraction  

The main objective of this session was to provide participants with practical knowledge and 

skills in curcumin extraction from turmeric. 

Faculty Responsible: Dr. Sagar Maitra, Mrs. Upasana Sahu and Mr. Sairam 

Participants learned about the process of curcumin extraction, including the selection of raw 

materials, extraction methods, and purification techniques. They were engaged in hands-on 

activities to extract curcumin from turmeric samples, using equipment and materials commonly 

found in small-scale processing units. Through demonstrations and guided exercises, 

participants gained insights into the factors influencing the yield and quality of curcumin 

extracts and learned about the potential applications of curcumin in food, pharmaceutical, and 

cosmetic industries. Additionally, they explored market opportunities for curcumin-based 

products and value-added processing techniques to enhance the economic viability of turmeric 

cultivation. 

Veterinary Activities 

This session aimed to familiarize participants with basic principles of animal healthcare and 

veterinary practices. 

Faculty Responsible: Prof. R. K. Swain, Dr. Mallikarjuna Rao and Dr. K. Prashanthi 

Participants received an introduction to common veterinary procedures such as vaccination and 

deworming. Demonstrations and interactive sessions was conducted to provide practical 

insights into maintaining animal health in the community. 

By the end of the session, participants had a better understanding of fundamental animal 

healthcare practices and equipped with practical tips for ensuring the well-being of animals in 

their care. 
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Goat Farming and Piggery 

This session aimed to introduce participants to the potential benefits of goat farming and 

piggery and provided them with practical knowledge on how to set up and manage a small-

scale goat and pig farm. 

Faculty Responsible: Prof. R. K. Swain and Dr. Mallikarjuna Rao 

Participants learned about the advantages of goat farming, including its economic and 

ecological benefits. Practical aspects of goat farming and pig farming, such as breed selection, 

housing, feeding, and healthcare, was covered. Additionally, common challenges in goat 

farming were discussed, along with strategies for overcoming them. By the end of the session, 

participants were familiar with the basics of goat and pig farming and gained practical insights 

into the key factors involved in successfully managing a goat farm. 

Greenhouse Management 

This session aimed to educate participants about the importance of greenhouses in modern 

agriculture and provided them with practical knowledge on greenhouse construction and 

maintenance. 

Faculty Responsible: Dr. Sagar Maitra, Mrs. Upasana Sahu and Mr. Sairam 

Participants learned about the role of greenhouses in extending the growing season, protecting 

crops from adverse weather conditions, and optimizing yield and quality. Practical aspects of 

greenhouse construction, including materials, design considerations, and environmental 

control systems, will be covered. Participants learned about greenhouse maintenance practices 

to ensure optimal crop growth and productivity. By the end of the session, participants 

understood the benefits of greenhouse farming and gained practical knowledge on how to 

design, construct, and maintain a greenhouse for successful crop production. 
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Orchid Farming Workshop 

This session aimed to introduce participants to the art and science of orchid farming and 

provided them with hands-on experience in orchid cultivation techniques. 

Faculty Responsible: Dr. Kartik Pramanik, Dr. G. Anitha and Dr. Amit Lohar 

Participants learned about the biology of orchids, including their growth habits, environmental 

requirements, and common pests and diseases. Practical sessions were covered ranging from 

the topics such as orchid propagation, potting and mounting techniques, and routine care and 

maintenance. Participants had the opportunity to practice these techniques under the guidance 

of experienced orchid growers. By the end of the session, participants gained a deeper 

understanding of orchid cultivation principles and acquired practical skills that they can apply 

to their own orchid-growing endeavors. 

Diafit Rice Production and Visit to Fishery Farm 

This session aimed to introduce participants to the nutritional benefits of Diafit rice and 

provided them with practical knowledge on its cultivation using organic farming practices. 

They also visited to fishery ponds and understood the basics of fish cultivation, quality 

assessment of water and soil of ponds, rearing, breeding, and growth methods of fishes as well 

as other aquaculture items. 

Faculty Responsible: Prof. M. Satya Prasad, Dr. Sambid Swain and Mr. Dwity Sundar Rout 

Participants learned about the nutritional composition of Diafit rice and its potential health 

benefits. Practical demonstrations were covered such as land preparation, seed selection and 

sowing, water management, weed and pest control, and harvesting and post-harvest handling. 

Participants also learned about organic farming techniques that promote soil health and 

environmental sustainability. By the end of the session, participants understood the nutritional 

value of Diafit rice and gained practical experience in its cultivation using organic farming 

methods. They were equipped with the knowledge and skills needed to produce high-quality 

diafit rice sustainably. 

Review and Reflection 

These sessions aimed to provide participants with an opportunity to reflect on their learning 

experiences and consolidate their understanding of key concepts covered in previous sessions. 

Participants were engaged in group discussions and reflective exercises to review and 

summarize the main learnings from the various sessions. They identified key insights, lessons 

learned, and areas for further exploration or application. Participants also had the opportunity 

to share their experiences, challenges, and successes with their peers and facilitators. By the 

end of the sessions, participants synthesized their learning from the entire program and 

developed a deeper understanding of integrated farming systems, animal healthcare, 

greenhouse management, orchid farming, and Diafit rice production. They were prepared to 

apply their knowledge and skills in their own agricultural practices or research endeavors. 
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4. CONCLUSION 

The 3-days training program for the Secretaries of PACS under the Registrar of Cooperative 

Society, Government of Odisha, India, marks a significant step towards strengthening 

cooperative governance, agricultural services, and community engagement in the state. 

Through comprehensive sessions covering cooperative principles, financial management, 

operational efficiency, and sustainable development practices, participants gained valuable 

insights and skills to effectively lead their societies and serve their members. 

The program emphasized the importance of collaborative efforts, digital solutions, and 

innovative approaches to address the evolving challenges faced by PACS. By fostering a deeper 

understanding of community development priorities, social responsibility, and environmental 

sustainability, the training program aimed to empower PACS secretaries to drive positive 

change and contribute to rural development in Odisha. 

Moving forward, it is essential to build upon the momentum generated by this training program 

and continue investing in capacity-building initiatives for PACS secretaries. By providing 

ongoing support, resources, and opportunities for learning and collaboration, we can ensure the 

resilience and effectiveness of the cooperative movement in Odisha, ultimately leading to 

improved livelihoods and sustainable development outcomes for rural communities across the 

state. 
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ANNEXURE-I 

*************************************************************************** 

Training Expenses for 30 numbers of Trainees from  

Government from Office of Registrar of Cooperative Societies, 

Odisha, Bhubaneswar 
Fixed Fee and Expenses 

Sl. 

No. 
Expense Head Basis 

Per Participants 

Amount (INR) 

For 30 

Participants 

1 Training Expenses 

@ Rs. 100/- per 

session, per 

participant @ 20 

sessions  

2000/- 60,000/- 

2 Course Material 
@ Rs. 400/-, per 

person 
400/- 12,000/- 

3 
Assessment & 

Certification fee 

@ Rs. 1,000/- per 

person 
1,000/- 30,000/- 

4 
Miscellaneous 

Expenses 

@ 1000/-, per 

person (Towards 

office stationery, 

etc.) 

1,000/- 30,000/- 

Residential Expenses at CUTM, Bhubaneswar 

Sl. 

No. 
Expense Head Basis 

Per Participants 

Amount (INR) 

For 30 

Participants 

1 
Accommodation 

expenses 

@ Rs. 650/-, per 

day per person, For 

4 days  

2,600/- 78,000/- 

2 Food expenses 

@ Rs. 500/- per day 

per person for 4 

days 

2,000/- 60,000/- 

Transportation Expenses 

1 

Transportation From BBS to PKD- Both side 

(@ 1120/- for 3 Tier AC) + Refreshment (@ 

125/- for 32 participants) 

  39840/- 

2 

Transportation From Paralakhemundi - 

Palasa Railway Station by Bus (60 KMs) on 

29th April 2024 

  3300/- 

Grand Total   313140/- 
 

 

Note: The tickets were cancelled from BBS to PKD on 9th March, 13th March and 15th March 

2024. The total amount after cancellation was adjusted while re-booking of the train tickets on 

22nd, 23rd April 2024 and from Palasa to BBS on 19th and 20th April 2024. 

 Note: GST Extra as Applicable 
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ANNEXURE-II 

*************************************************************************** 
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ANNEXURE-III 
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ANNEXURE-IV 
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